Adams and Jefferson County Hazardous Response Authority

Record of Proceedings

April 26, 2022
The Board of Directors of the Adams and Jefferson County Hazardous Response Authority held its regularly scheduled meeting on April 26, 2022 as a virtual meeting using the ZOOM pro virtual meeting program. Meeting identification and entry instructions were sent to board members, identified proxy representatives and posted on the public bulletin board of the Authorities website www.adamsjeffcohazmat.org
Location:
Meeting ID: 816 4807 3211

Start Time:

The meeting was called to order by Jesse Miller at 1:02 P.M. (1302)

Attendance:
Board Members present (in the virtual meeting) were: Jesse Miller, Karl Smalley, Dave Ramos, Bob Hose, Brian Hlavacek, Steve Kelley, Clint Fey, Jamie Denison and John Simpson.

Excused from the meeting was: Jess Daniels with voting proxy given to Jesse Miller.
Also attending were: Perry Otero, Karie Slade, Glenn Grove and Ben Barefoot of Lakewood P.D.
Change to the Agenda: Clint asked that there be a discussion about hiring a consultant added to the “New Business” portion of the meeting.
Record of Proceedings:
Minutes of the January 25, 2022 meeting had been submitted for review. After review, there was a motion made by Karl Smalley to accept the minutes as presented. There was a second to the motion made by Jesse Miller.  A vote was taken and the motion passed unanimously.
Financial Report:

Financial reports for January, February, and March 2022 were distributed to board members and also available on the website. There was a short discussion about how the credit card receipts are presented and reviewed by Karl Smalley as Treasurer and correlated to the statement at the time of payment. Dave Ramos asked that the other board members also be provided with that summary.
A motion to approve the minutes was made by Dave Ramos. There was a second to the motion made by Jamie Denison.  A vote was taken and the motion passed unanimously.
Coordinators Report

Team Meetings:
· The Strategic Working Group (SWG) held a virtual meeting on April 12, 2022 to discuss guidance for team activities such as quarterly training and equipment needs. Perry Otero hosted the meeting and the three working groups.

· The plan is to continue having virtual meetings with the working group and the smaller working groups (Training, Equipment and FOGs) on a semi-monthly basis to try and maintain continuity and momentum.

· Jeff Burke notified the group that he would be resigning from the group and from the Equipment Working Group chair position citing personality issues with Glenn.
Glenn asked that there be some additional guided management direction for decision making by the SWG, as he is still in the position of making unilateral decisions for the team with little or no input from the team members and end users of the equipment.
Adams-Jeffco HazMat Team Training:

· 2nd Quarter – April 11, 12 and 14, 2022 – In-house JPR Training

· 3rd Quarter – August 8,10 and 12, 2022 – In-house JPR Training

· 4th Quarter – October 10,11 and 13, 2022 – some sort of in person combined training or regional drill.
· There will be at least two more HazMat Technician classes in the metro area this year. Arvada Fire has expressed an interest in hosting one of them.
· Due to the loss of staff personnel at the North Central Region, additional funding will be available. We are trying to arrange a HazMat Technician 80-hour class to be delivered prior to August 2022. 

2022 Board of Director’s Meeting Dates (Held on the fourth Tuesday of the first month of each quarter) 

· 1st Quarter – January 25, 2022 via Zoom 

· 2nd Quarter - April 26, 2022 via Zoom

· 3rd Quarter - July 26, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols.

· 4th Quarter - October 25, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols.
Vehicle Status:
Glenn is working with SVI (the vehicle manufacturer) to source a replacement window on HazMat-1. All vehicles are in service.
Board Member Reports:

Jesse Miller (Vice Chair): No report
(
Karl Smalley (Treasurer): No report
(
David Ramos: No report
Bob Hose: No Report
( 

Brian Hlavacek:
Reported that the Tri-County Health Department will cease to exist effective December 31, 2022 as Adams, Arapahoe and Douglas Counties all develop individual county health departments. He also reported that there had been a request for information regarding clean-up standards that would apply to properties where fentanyl had been used or found. It was determined that there no specific fentanyl requirements, similar to the methamphetamine standards, that we are aware of.
Steve Kelley: No Report
(
Jess Daniel: Absent
( 

Clint Fey: No Report
( 

Jamie Denison: No Report
 ( 

John Simpson: No Report
( 
At Large Position: (Filled by Ben Barefoot at this meeting. See Old Business) No Report
( 

Other Reports
Ben Bearfoot of the Lakewood Police Department introduced himself and provided a short bio and history of his involvement with the department internal hazmat and drug unit. Ben is being recommended to fill the open At-Large board position.

Old Business
A new chair will need to be selected and elected by the other board members. Currently, Jesse Miller is the Vice-Chair. Although this was discussed briefly, no actions were taken and the subject was tabled for the next meeting.
The “At Large” position was discussed and Jesse Miller made a motion nominating Ben Barefoot to fill the open position. There was a second to the motion (nomination) by Dave Ramos. A vote was taken and the motion passed unanimously.  Welcome Ben, to the board of directors. 

2021 audits will be done by Feis & Company again this year. Both the Adams Jeffco and the Jeffco authorities have online accounts that can be directly accessed by the auditor this year so there should be no delay when the time comes.

New Business

· Clint Fey started a discussion about hiring a consultant to do a review of the performance, effectiveness and goals of the Authority. After a short discussion, Clint made a motion to “establish a workgroup to develop a Request For Proposal from an independent consultant to conduct a needs assessment of the Adams Jeffco Hazardous Response Authority and to authorize up to $1,000 for legal review and approval of the document.” There was a second to the motion made by Dave Ramos. A vote was taken and the motion passed unanimously. Clint stated that he would be willing to write the RFP and asked if anyone else would be willing to assist him. Steve Kelly said that he would be willing to help with the project.
· Both the UASI (Denver) and the North Central Region (Arapahoe County) grants management staffs have been undergoing a substantial change in personnel. As a result, both offices are shorthanded which will result in extended approval and purchasing timelines on grant funded equipment. This should not adversely affect us as we were approved for equipment on previous grants from which purchasing was already started.

· The Raman units have been received and were issued to Arvada (HazMat-4) and West Metro (HazMat-1)

· The MX-908 GCMS units are being purchased currently by Denver purchasing and will be deployed when they arrive and crews are trained by the manufacturer.

· FTIR units are the unknown as that is a SHSP/NCR project and Scott currently has no support staff.

Executive Session – None scheduled
Adjourned:
There being no additional business, a motion to adjourn was made by Dave Ramos. There was a second from Bob Hose. A vote was taken and the motion passed unanimously at 2:41 (1441).
Next meeting date, Tuesday July 26,2022 from 1300 to 1500. Location to be determined.
Secretary/Treasurer

