Adams and Jefferson County Hazardous Response Authority

Board of Director’s Meeting Agenda

April 26, 2022
Adams Jeffco Hazmat is inviting you to a scheduled Zoom meeting.

Topic: My Meeting

Time: Apr 26, 2022 13:00 Mountain Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/81648073211?pwd=SEkvbmxQTjV1UEVLR25OMmUzeHJ4UT09
Meeting ID: 816 4807 3211

Passcode: 399623

One tap mobile

+13462487799,,81648073211#,,,,*399623# US (Houston)

+16699006833,,81648073211#,,,,*399623# US (San Jose)

Dial by your location

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US (Tacoma)

        +1 312 626 6799 US (Chicago)

        +1 929 205 6099 US (New York)

        +1 301 715 8592 US (Washington DC)

Meeting ID: 816 4807 3211

Passcode: 399623

Find your local number: https://us06web.zoom.us/u/kcGBIBXBW0

Location:
Virtual Meeting using ZOOM. Meeting Sign-in information:
Start Time: 1300 Meeting called to order by: 




Time:
Attendance:
Roll call and introductions

Board Members Present:

Board Members Excused:
Other Attendees:
Changes or Additions to Agenda:

Minutes from past meeting: 
January 25, 2022
Discussion:
 

Financials:
Expenditures and reports for January, February and March, 2022 have been reviewed by Karl Smalley and are posted on the website. 
Discussion:




Moved:



Seconded:




Motion status:

Coordinators Report:

Team Meetings
· The Strategic Working Group (SWG) held a virtual meeting on April 12, 2022 to discuss guidance for team activities such as quarterly training and equipment needs. Perry Otero hosted the meeting and the three working groups.

· The plan is to continue having virtual meetings with the working group and the smaller working groups (Training, Equipment and FOGs) on a semi-monthly basis to try and maintain continuity and momentum.
· Jeff Burke notified the group that he would be resigning from the group and from the Equipment Working Group chair position citing personality issues with Glenn. 
Adams-Jeffco HazMat Team Training:
· 2nd Quarter – April 11, 12 and 14, 2022 – In-house JPR Training
· 3rd Quarter – August 8,10 and 12, 2022 – In-house JPR Training
· 4th Quarter – October 10,11 and 13, 2022 – some sort of in person combined training or regional drill.
· There will be at least two more HazMat Technician classes in the metro area this year. Arvada Fire has expressed an interest in hosting one of them.
· Due to the loss of staff personnel at the North Central Region, additional funding will be available. We are trying to arrange a HazMat Technician 80-hour class to be delivered prior to August 2022. 
Board of Director’s Meeting Dates (Held on the fourth Tuesday of the first month of each quarter) 

1st Quarter – January 25, 2022 via Zoom 
2nd Quarter - April 26, 2022 via Zoom
3rd Quarter - July 26, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols.

4th Quarter - October 25, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols. 

Vehicle Status

· Glenn is working with SVI (the vehicle manufacturer to source a replacement window.
Finances

· The monthly financial packages for January, February and March are posted on the website. Please remember that they are currently posted only on the members area as proposed still awaiting the audit report, financial review and approval by the board prior to posting on the public accessible portion of the website.

· There will be no budget increase for 2022 

Board Member Reports:
Jesse Miller (Vice Chair):

(
Karl Smalley (Treasurer):
(
Jamie Denison:

(
Bob Hose:

( 

David Ramos
(
Clint Fey

(
Jesse Daniel
(
Brian Hlavacek

(
John Simpson:

(
Stephen Kelley
(
At Large (Vacant):
(
Other Reports:
Old Business:

· Since Doug Hall has resigned from the HazMat board, a new chair will need to be selected and elected by the other board members ASAP. Currently, Jesse Miller is the Vice-Chair.

· The “At Large” position is currently open as Clint Fey was appointed to the Jeffco Substance Authority Board by the Jefferson County BCC in September of last year.
· 2021 audits will be done by Feis & Company again this year.  Both the Adams Jeffco and the Jeffco authorities have online accounts that can be directly accessed by the auditor this year so there should be no delay when the time comes.

· Tri-County Health Department will officially cease to exist effect December 31, 2022. I do not know what this means for the Adams County IGA, the Mutual Aid Chief’s agreement and the Tri-County Health position on the board that is currently filled by Brian.
New Business:
· Both the UASI (Denver) and the North Central Region (Arapahoe County) grants management staffs have been undergoing a substantial change in personnel. As a result, both offices are short handed which will result in extended approval and purchasing timelines on grant funded equipment. This should not adversely affect us as we were approved for equipment on previous grants from which purchasing was already started.
· The Raman units have been received and were issued to Arvada (HazMat-4) and West Metro (HazMat-1)

· The MX-908 GCMS units are being purchased currently by Denver purchasing and will be deployed when they arrive and crews are trained by the manufacturer.

· FTIR units are the unknown as that is a SHSP/NCR project and Scott currently has no support staff.
Executive Session:
As necessary. 
Adjourned:
Moved:



Seconded:


Time:
Next Meeting Date: 
Scheduled to be held Tuesday July 26, 2022 1300-1500.  Format and/or location to be determined. 

