Adams and Jefferson County Hazardous Response Authority

Board of Director’s Meeting Agenda

January 25, 2022
Location:
Virtual Meeting using ZOOM. Meeting Sign-in information:
Adams Jeffco Hazmat is inviting you to a scheduled Zoom meeting.

Topic: Board of Directors

Time: Jan 25, 2022 13:00 Mountain Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/86321167848?pwd=a05HdmY4T1pCZldoZ1poeWZLQjd3Zz09
Meeting ID: 863 2116 7848

Passcode: 560409

One tap mobile

+12532158782,,86321167848#,,,,*560409# US (Tacoma)

+13462487799,,86321167848#,,,,*560409# US (Houston)

Dial by your location

        +1 253 215 8782 US (Tacoma)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 301 715 8592 US (Washington DC)

        +1 312 626 6799 US (Chicago)

        +1 929 205 6099 US (New York)

Meeting ID: 863 2116 7848

Passcode: 560409

Find your local number: https://us06web.zoom.us/u/kbfRdp2HvF

Start Time: 1300 Meeting called to order by: 




Time:
Attendance:
Roll call and introductions

Board Members Present:

Board Members Excused:
Other Attendees:
Changes or Additions to Agenda:

Minutes from past meeting: 
October 26, 2021
Discussion:
 

Financials:
Expenditures and reports for October, November and December 2021 have been reviewed by Karl Smalley and are posted on the website. December Financials are included in the board package and reflect a positive carry over to the capital reserve account from FY 2021 into FY 2022 of $31,685.89. Note, this includes the $18,700 that will be used for the matching funds on the grant funded FTIR units.  
Discussion:




Moved:



Seconded:




Motion status:

Coordinators Report:

Team Meetings
· The Strategic Working Group (SWG) held a virtual meeting on January 6, 2022 to discuss guidance for team activities such as quarterly training and equipment needs. Perry Otero hosted the meeting and the three working groups.

· The plan is to continue having virtual meetings with the working group and the smaller working groups (Training, Equipment and FOGs) on a semi-monthly basis to try and maintain continuity and momentum.  
· FEMA State Homeland Security Program grant applications are due to the North Central Region by 1700 on Tuesday February 15th, 2022. 

· The UASI grant governance system is under review by Denver and the state. I have not been told what the cut-off date will be for that program.
Adams-Jeffco HazMat Team Training:
· 1st Quarter - January 10, 12 and 14, 2022 held via Zoom platform and delivered by Perry Otero, Thornton Fire. Topic was “The first hour” of a HazMat call; initial response, size-up and protective actions. How to request the team and what to expect when a request is made. Not all participating agencies have sent me their rosters.
· 2nd Quarter – April 11, 12 and 14, 2022 – In-house JPR Training
· 3rd Quarter – August 8,10 and 12, 2022 – In-house JPR Training
· 4th Quarter – October 10,11 and 13, 2022 – some sort of in person combined training or regional drill.
· There will be at least two more HazMat Technician classes in the metro area this year. Arvada Fire has expressed an interest in hosting one of them.
Board of Director’s Meeting Dates (Held on the fourth Tuesday of the first month of each quarter) 

1st Quarter – January 25, 2022 via Zoom 
2nd Quarter - April 26, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols.
3rd Quarter - July 26, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols.

4th Quarter - October 25, 2022 location and format TBD due to the COVID-19 Pandemic meeting protocols. 

Vehicle Status

HazMat-1 had the tires replaced on January 20th due to the age per the NFPA recommendations for emergency vehicles. Billing will be through North Metro Fire in order to receive fleet pricing.
· When the vehicle was returned to West Metro Station 2, Glenn broke the rear door window glass while backing into the bay. The rear window struck a wall mounted exercise rack breaking the safety glass. Cost of replacement is estimated to be around $250 - $300 and is below the deductible for the VFIS insurance policy. Glenn is working with SVI (the vehicle manufacturer to source a replacement window.
Finances

· The monthly financial packages for January through December, 2020 are posted on the website. Please remember that they are currently posted only on the members area as proposed still awaiting the audit report, financial review and approval by the board prior to posting on the public accessible portion of the website.

· December 2020 end of year review

· There will be no budget increase for 2021 

· There was approximately $37,000 ($36,917) carried over into the Capital Reserve Account from 2020

· I had intended to have the Decon truck tires posted to FY 2020. Scheduling did not allow that to happen so there is an estimated $7,000-$8,000 that should have been encumbered prior to year’s end.

· Awaiting invoice information from North Metro Fire (Fleet Services)
Board Member Reports:
Jesse Miller (Vice Chair):

(
Karl Smalley (Treasurer):
(
Jamie Denison:

(
Bob Hose:

( 

David Ramos
(
Clint Fey

(
Jesse Daniel
(
Brian Hlavacek

(
John Simpson:

(
Stephen Kelley
(
At Large (Vacant):
(
Other Reports:
Old Business:

· 2021 audits will be done by Feis & Company again this year.  Both the Adams Jeffco and the Jeffco authorities have online accounts that can be directly accessed by the auditor this year so there should be no delay when the time comes.

New Business:
· Since Doug Hall has resigned from the HazMat board, a new chair will need to be selected and elected by the other board members ASAP. Currently, Jesse Miller is the Vice-Chair.
· The “At Large” position is currently open as Clint Fey was appointed to the Jeffco Substance Authority Board by the Jefferson County BCC in September of last year.
Executive Session:
As necessary. 
Adjourned:
Moved:



Seconded:


Time:
Next Meeting Date: 
Scheduled to be held Tuesday April 26, 2022 1300-1500.  Format and/or location to be determined. 

