Adams and Jefferson County Hazardous Response Authority

Record of Proceedings

June 4, 2019
(Rescheduled from June 24,2019)

The Board of Directors of the Adams and Jefferson County Hazardous Response Authority held its regularly scheduled meeting on June 4, 2019 at the Westminster Public Safety Center 9110 Yates Street, Westminster CO. 80031, second floor meeting room. 
Board Members present were: Doug Hall, Lisa Oliveto, Wayne Belohlavy, Jesse Miller, Mark Gutke, Dave Ramos, Dean Wahl and Clint Garner

Excused from the meeting were: Bill Blackburn, John Simpson,
Also attending was: Del Klienschmidt, Jeffco Sheriff’s Office, Steve Johnston, West Metro Fire (with voting proxy of Dean Wahl while awaiting his delayed arrival) and Glenn Grove.

The meeting was called to order by Doug Hall at 1:14 P.M. (1314)
Change to the Agenda:

Introduction of Captain Del Klienschmidt, Jefferson County Sheriff’s Office who will be replacing Mark Gutke as the Jefferson County representative on the Jeffco Hazardous Substance Authority Board of Directors.
Record of Proceedings:

Records of proceedings of the March 26,2019 meeting were discussed. There was a question from Clint Garner regarding the plan to replace SCBA bottles that had been removed from service after failing hydrostatic testing. Glenn explained that the bottles that failed were either beyond service life age or had internal damage. They have already been replaced with bottles that were not assigned after removing the SCBA from HazMat-8 earlier this year. There was a motion to accept the minutes as presented made by Doug Hall. There was a second to the motion from Clint Garner.  A vote was taken and the motion passes unanimously.

Financial Report:

The Financial report from March and April 2019 were presented.  After review there was no additional discussion. A motion to accept the March financial report was made by Doug Hall. There was a second to the motion from Steve Johnston. A vote was taken and the motion passed unanimously.

A motion to accept the April financial report was made by Doug Hall. There was a second to the motion from Lisa Oliveto. A vote was taken and the motion passed unanimously.

Coordinators Report

· New email address for the Coordinator: 
· The new email address is very similar to the old one merely adding a “k” between the two gs. 

· gkgrove@jeffco.us
· All information that was associated with the old email has now been disabled; Outlook Calendar, Contacts and Email Groups as well as archived emails etc.  Please let Glenn know if you are not getting information or notifications that you need as he may need to correct your contact information.

· Quarterly team training

· Second quarter training April 15, 16 and 18 2019 at South Adams County Fire Training Center. Several stations were presented along with several different scenarios that required the actual or simulated application of preliminary response planning, equipment selection, scene approach, response actions and incident close-out discussion.

· Third Quarter Training July 22, 23 and 25 hosted by Brighton, North Metro and Thornton Fire Departments.

· Team Leader Meeting

· On July 8, 2019 0900-1200. Hosted by Thornton Fire. The third quarter training topics and location will be finalized at that meeting.

· Basic Team Leader Training Course was delivered at Westminster Fire Station #2 on April 3rd and 4th.  17 team members attended from 7 different agencies.

· 2019 budget overview with structure modifications

· As part of the succession planning project being worked on for the Authority, proposed changes have been made to the appropriations of funding percentages between salaries and health benefits. If approved, starting in late 2019, the major portion of the employee health-medical insurance benefits will be paid by the employee rather than being paid entirely by the Authority. This adjustment has only a minor impact on the budget as the funding is simply being moved from a line item paid by the Authority to an additional item being paid from pre-taxed dollars by PayChex. This change reflects a more standard practice of both the employer and the employee paying some portion of the benefit package and provides a more attractive base pay salary for the coordinator position.

· Salary percentage increases approved in 2018 for 2019 were figured into the 2018 salary numbers before modifications were done.

· Future health and medical cost increases will now be absorbed by the employee rather than by the Authority.
A motion was made by Doug Hall at this point to approve the proposed changes. See “Old Business” below for details
· At the May UASI Working Group meeting there was discussion with the Director of the Colorado DHSEM grants program regarding clarification questions asked about the City and County of Denver required Intergovernmental Agreement presented to UASI eligible agencies. As a result of this discussion, the requirements for the IGA have been suspended pending further review and potential re-write by the working group. Projects such as the HazMat Technician classes that have been approved for funding will now be open for bidding and scheduling through Denver UASI staff.

· Vehicle/Equipment Maintenance:

· Decon-1 will be due for tires this year due to the NFPA/DOT recommendations on tire service life on emergency vehicles.

· Mobile radios have been reprogrammed and are being reinstalled

· Portable radios are due to have all (48) of the batteries replaced due to age, poor performance and service life. 

Board Member Reports:

Bill Blackburn: Absent
(
Mark Gutke: Announced that his retirement takes place on July 25,2019 and that Captain Del Klienschmidt will be appointed by the Jeffco Commissioners to replace him as the county representative to the HazMat board. 
( 

Doug Hall: No report 

( Bob Hose: 

David Ramos: Reported that is overseeing the development of the team’s Operations Group Standard Operating Guidelines (SOP) and is working with Steve Johnston in that project. Once a draft document is developed, the plan is to get together with Glenn to address any proposed changes prior to submitting it to the full board for comments and adoption.
( 

Richard Reigenborn: Absent
( Ron Sigman

Clint Garner: Reported that Adams County Fire is realigning some of the special operations within the agency and as a result will be relocating the team’s HazMat vehicle (HazMat-3) to the station at 3365 W. 65th Ave on or around August 12, 2019. This will provide for better access to the truck by station personnel assigned as HazMat Technicians on the team.
Lisa Oliveto: No Report
( Deanne Kelly: 

John Simpson: Absent
(  

Wayne Belohlavy: No Report
 ( 

Jesse Miller: No Report
( 

Dean Wahl: Reported that future HazMat Technician delivered within the region will now accommodate both CMCB/Pro-Board and CDFPC requirements for student proctoring and certifications. He said that all new deliveries will also cover the JPR’s contained within NFPA 1072
( Steve Johnston 

Other Reports

· None
Old Business
· During the Coordinator’s report on employee benefit restructuring for Coordinator and Administrative Assistant positions, it was proposed that to be more consistent with current employee/employer practices, a chance be made to the way the employee medical benefits are budgeted and paid by the Authority. Currently100% of the employee medical insurance costs are paid by the Authority directly to Kaiser on a monthly basis. This is very unusual in today’s employment market and may misrepresent current salary levels of the Coordinator and Administrative Assistant. As part of the future succession planning, this change has been proposed for the 2020 budget. The change has very little impact on the budget as it is a line item change in the administrative/personnel portion of the current budget.
At this time, Doug Hall made a motion to make the appropriate changes within the budget to make the change to the 2020 budget including required notifications to PERA and PayChex. There was a second by Mark Gutke. A vote was taken and the motion passed unanimously.

· Mark Gutke also made a motion that the 2020 budget be developed with no request for an increase from member agencies and that there should be a capital equipment replacement plan developed and placed in a future budget increase proposal. Doug Hall seconded the motion. A vote was taken and this motion also passed unanimously.
New Business

· 2019 Audit will begin in June by Bob Feis & Company
· With the change of board members over the years, the board is down to two signers on the bank account. Glenn is looking into account options and getting new signature cards for authorized signers.

· Board position of Secretary-Treasurer: With Mark’s retirement, the position of Secretary-Treasurer will be vacated. Glenn explained that Mark is a signer for both the Jeffco Substance Authority as well as the Adams-Jeffco Authority (as are Doug Hall and Bill Blackburn on two separate accounts). It was Mark’s recommendation that due to the relationship between the Jeffco Sheriff’s Office and the Jeffco County Commissioners, that having the county representative continue in that capacity makes logical sense. After a short discussion with Del Klienschmidt, Doug Hall made a motion to elect Del Klienschmidt as the Authority Secretary-Treasurer for both Authorities (North Metro Fire/Chief Dave Ramos is the fiduciary agent for the Adams County Trust portion of the funding). A second to the motion was made by Wayne Belohlavy. A vote was taken and the motion passed unanimously.  
Executive Session – None scheduled
There being no additional business, a motion to adjourn was made by Doug Hall. There was a second from Clint Garner. A vote was taken and the motion passed unanimously at 2:50 P.M. (1450 hours).
Next meeting date, Tuesday, September 24from 1300 to 1500. Location: West Metro Fire Protection District Administrative Building, 433 South Allison Parkway, Lakewood, CO 80235 – first floor meeting room.
Del Klienschmidt
Secretary/Treasurer

