Adams and Jefferson County Hazardous Response Authority

Record of Proceedings

September 25, 2018
The Board of Directors of the Adams and Jefferson County Hazardous Response Authority held its regularly scheduled meeting on September 25, 2018 at the Adams County Sheriff’s Substation 2nd floor meeting room located at 4201 E. 72nd Ave. Commerce City, CO  80022

Board Members present were: Dave Ramos, Doug Hall, Deanne Kelly, Wayne Belohlavy and Bill Blackburn.

Representing Mark Gutke as proxy was Bill Blackburn. Representing Mike McIntosh as proxy was Ron Sigman.
Excused from the meeting were: John Simpson, Clint Garner and Dean Wah, Mike McIntosh and Mark Gutke,
Also attending was: Glenn Grove.

The meeting was called to order by Bill Blackburn at 1:11 P.M. (1311)
Change to the Agenda:
None
Record of Proceedings:
Records of proceedings of the June 26, 2018 meeting were discussed. There was a motion to accept the minutes as presented made by David Ramos. There was a second to the motion from Doug Hall.  A vote was taken and the motion passes unanimously.

Financial Report:
Financial reports from June, July and August, 2018 were reviewed and discussed. There was a motion from Deanne Kelly to accept the financials as presented. There was a second to the motion from Doug Hall.  A vote was taken and the motion passes unanimously.

. 
Coordinators Report

· Quarterly team training

· Third quarter training September 13, 14 and 17th 2018 at North Metro/Thornton was cancelled at the request of the Teal Leaders due to lack of training program

· Fourth quarter training November 14, 16 and 18th 2018 topic TBD at West Metro/Fairmount

· Team Leader Meetings

· Team Leader meeting was held on August 30th 2018 prior to the third quarter training. It was at this meeting that it was determined to cancel the third quarter training.

· Team Leader meeting October 30th 2018 prior to the fourth quarter training

· 2019 Quarterly team training dates and Team Leader meeting dates have been established. See other reports.

· Regional Homeland Security Grant projects:

· There is a HazMat Technician Class funded through the region and being hosted by West Metro Fire Oct. 22 – Nov. 2, 2018. There are still 14 seats available for this class as of this writing. Registration is through COtrain. ID 1055428   https://www.train.org/colorado/welcome
· Jefferson County Board of County Commissioners has moved the board member appointment process from March to September with positions to be effective on August 1st. I met with them on September 18th for a Commissioner’s Briefing. Reappointment of Mark Gutke and Wayne Belohlavy has been recommended and will take place via the “consent agenda” on Tuesday September 25, 2018.

· The Cities and Towns position vacated by Jim Lancy is still open and there were no recommendations to the BCC to fill that position.

· Commissioner’s comments on the status of the Jefferson County Hazardous Substance Response Authority.

· Vacant Position of Tri-County Health position from Adams County Mutual Aid Chiefs.

· HazMat THIRA workshop October 10, 2018 time and location TBD

· Glenn is still looking for examples of HazMat equipment depreciation schedules as well as maintenance records to be used for grant equipment compliance. 

Board Member Reports:

Bill Blackburn: No Report
Deanne Kelly: Reported that Tri-County Health has about 10 cases (250) “clean room” type coverall that were no longer needed. Glenn said that he would take them for redistribution to one of the VOAD agencies.
Mike McIntosh 
( Ron Sigman: reported that Suncor his holding a full-scale exercise both on and off site on November 4th, 2018 that will involve booming on the South Platte River where it runs through Brighton. Some of the local fire departments have been attending the classroom portions of the training and are expected to be involved in the full scale as well.
John Simpson: Absent
Doug Hall: Asked for a minute to thank Deanne who has retired from Tri-County Health Department and who has been involved with the HazMat Authority for many years. Currently Deanne is working as a contractor to the Health Department and will continue on the board until she is officially replaced. Once replaced, Deanne said that she would be willing to serve as proxy for whoever is assigned from Tri-County Health. Deanne, we would all like to thank you for your continued service to the HazMat Authority.
( Bob Hose: 
Wayne Belohlavy: No Report
Jim Lancy: Position Vacant
Clint Garner: Absent.
Mark Gutke: Absent with proxy to Bill Blackburn
Dave Ramos: No report
Dean Wahl: Absent
Other Reports

From David Maikrantz - North Area Training Chiefs via email
Team Quarterly Training
 
1st Quarter (Training Leads: Arvada FPD & Westminster FD)

·         February 12, 2019 (0900-1300) (Unless otherwise posted)

·         February 13, 2019 (0900-1300) (Unless otherwise posted)

·         February 15, 2019 (0900-1300) (Unless otherwise posted)

 

2nd Quarter (Training Leads: Adams County FPD & South Adams County FPD)

·         April 15, 2019 (0900-1300) (Unless otherwise posted)

·         April 16, 2019 (0900-1300) (Unless otherwise posted)

·         April 18, 2019 (0900-1300) (Unless otherwise posted)

 

3rd Quarter: (Training Leads: Brighton FPD, North Metro FRD, & Thornton FD)

·         July 22, 2019 (0900-1300) (Unless otherwise posted)

·         July 23, 2019 (0900-1300) (Unless otherwise posted)

·         July 25, 2019 (0900-1300) (Unless otherwise posted)

 

4th Quarter (Training Leads: Fairmount FPD & West Metro FPD)

·         October 07, 2019 (0900-1300) (Unless otherwise posted)

·         October 10, 2019 (0900-1300) (Unless otherwise posted)

·         October 11, 2019 (0900-1300) (Unless otherwise posted)

 

 

Team Leader Meeting Dates
 
1st Quarter

·         February 28, 2019 (0900-1200)

·         Hosting Agency: Westminster FD

2nd Quarter

·         April 1, 2019 (0900-1200)

·         Hosting Agency: South Adams County FPD

 

3rd Quarter

·         July 8, 2019 (0900-1200)

·         Hosting Agency: Thornton FD

 

4th Quarter

·         September 23, 2019 (0900-1200)

·         Hosting Agency: West Metro FPD

 

Basic Team Leader Training Course
 

·         Westminster Fire Station #2

·         Three Days: April 3rd, 4th & 5th
·         0830-1630

Old Business
· Vacant Position on Jeffco board left unfilled. We will continue to look for someone to fill the second “city and town” representative position.

· 2017 Audits for both Jeffco HazMat and AJCHRA with Feis & Company have been completed and printed copies were presented to the board members for review/distribution. In addition, the audit for the Adams County Mutual Aid Chief’s Trust has been completed, paid for and Chief Ramos confirmed that it too had been presented to that board for review at their last meeting.
New Business

· South Adams County Fire has reconfigured their HazMat Truck previously called Hammer-7 and will use the call-sign HazMat-7 so as to be included and consistent with the Adams-Jeffco radio call signs.

· HazMat Team Strategic Planning Workshop July 31, 2018
· Strengths Weakness Opportunity Threats (SORT) findings and discussion by Chief Ramos. Chief Ramos provided a handout to the board summarizing both findings and notes developed from the meeting. 
It was agreed upon among the members present that an operations level task force of knowledgeable and experienced representatives of the principle agencies be formed under the leadership of West Metro Chief Steve Johnston to address many of the operational concerns and direction at the team member level. Once provided with some recommendations, the Coordinator and the Board will work to make adjustments to how the Authority operates and make recommendations for the direction and methods of growth politically, financially, and logistically to include a capital equipment funding mechanism recommendation.
The 2019 Budget proposal with a 5% increase was presented. To date there has been no concern expressed by the member agencies. Three versions of the 2019 Budget proposal were presented: One with simply straight line increases to every line item in the budget. One with adjustments made to some categories in order to increase some while holding others to no increase; including personnel costs. One was with adjustments including a salary increase for the Authority’s 1.5 employees of 5%. After discussion a motion was made to adopt the budget including the salary increase of 5% was made by Doug Hall. There was a second from Bill Blackburn. After determining that the last pay increase was given in 2016, a vote was taken and the motion to adopt the budget passed unanimously. 
Executive Session – None scheduled
The last business item was the scheduled meeting on Christmas Day, December 25, 2018. It was recommended by both Bill and Doug that the meeting be moved into the second or third week of January 2019. Dave Ramos suggested the third week due to existing conflicting meeting scheduled for the second Tuesday of the month. Glenn was instructed to post the scheduled meeting dates for 2019 (evite) and determine which date would work best for the group in January to replace the December date.

There being no additional business, a motion to adjourn was made by Bill Blackburn. There was a second from Doug Hall. A vote was taken and the motion passed unanimously at 1415 hours.
Next meeting date, possibly Tuesday, January 8th or 15th 2019 from 1300 to 1500. Location to be determined.
Mark Gutke

Secretary/Treasurer

