Adams and Jefferson County Hazardous Response Authority

Record of Proceedings

March 27, 2018
The Board of Directors of the Adams and Jefferson County Hazardous Response Authority held its regularly scheduled meeting on 2017 at the Jefferson County Office of Emergency Management, 1st floor Wilbur Richie Conference room, 800 Jefferson County Parkway, Golden, CO 80401

Board Members present were: Deanne Kelly, Wayne Belohlavy, Dave Ramos, Mark Gutke, Ron Sigman through proxy to Wayne Belohlavy and Bill Blackburn through proxy to Mark Gutke.

Excused from the meeting were: Mike McIntosh Bill Blackburn John Simpson
Also attending was: Glenn Grove.

The meeting was called to order by Mark Gutke at 1:06 P.M. (1306)
Change to the Agenda:

· Additions to the agenda were the topics of the status of HazMat-8 which Westminster Fire would like to configure into a spill support vehicle stripping all of the SCBA, suits etc. from the truck and using it to carry large volumes of absorbent powders, booms etc.
· Notification to the board of a large order of Level A suits that are in the budget and will replace 1/3 to ½ of the current inventory replacing suits that have reached their recommended shelf-life
Record of Proceedings:
Records of proceedings of the January 23, 2018 meeting were discussed. There was a motion to accept the minutes as presented with 3 typo corrections made by Deanne Kelly. There was a second to the motion from Wayne Belohlavy.  A vote was taken and the motion passes unanimously.

Records of proceedings of the September 26, 2017 meeting were discussed. There was a motion to accept the minutes as presented made by Dave Ramos. There was a second to the motion from Mark Gutke.  A vote was taken and the motion passes unanimously.

Financial Report:
Financial reports from January and February were sent to board members via email. There were no printed copies available at the meeting so action was taken.
Coordinators Report

· Quarterly team training

· Second quarter training May 14, 16 and 17 2018

· South Adams County Fire and Adams County Fire will be working with the regional HazMat team representatives to coordinate the HazMat Rodeo on these dates. 

· Third quarter training August 13, 14 and 17th 2018 topic TBD at North Metro/Thornton

· Fourth quarter training November 14, 16 and 18th 2018 topic TBD at West Metro/Fairmount

· Team Leader Meetings

· Team Leader meeting May 3rd 2018 prior to the second quarter training

· Team Leader meeting August 30th 2018 prior to the third quarter training

· Team Leader meeting October 30th 2018 prior to the fourth quarter training

· Team Leader Training March 2, 4, and 8 at Westminster Public Safety Center

·  46 team members attended from 8 different agencies over the three days

· Regional Homeland Security Grant projects:

· A grant project was written for the 2018 DHS grant asking for replacement of expired or soon to be expired Mass Casualty Decon supplies for all five of the Decon teams under the premise that this is regional equipment and puts an undue burden on the individual HazMat teams to sustain the regional capability. The grant application was summarily denied by the regional executive board stating that regional agencies that accepted the equipment are not only expected to sustain the equipment but to sustain the capability even after the initial equipment has become unserviceable or obsolete.

· This year (Grant cycle 2019) the criteria has changed once more and because the HazMat response capabilities have been scored very high, they will not be considered for funding this year.

· The Authority will no longer be eligible to received grant funded equipment due to the “replacement” requirements as a line item within the budget. 

· 2017 Audits for both Jeffco HazMat and AJCHRA have had the agreement letter signed with Feis & Company again this year. We will also be paying for the audit of the Adams County Mutual Aid Chief’s Trust which is arranged through North Metro Fire.

· Jeffco Hazardous Substance Authority billing has been mailed and payments are arriving currently.

· US Federal Center assessment to be paid by West Metro Fire per their contract

· City of Wheat Ridge assessment also to be paid by West Metro per Chief Lombardi

· Jefferson County Board of County Commissioners has moved the board member appointments to September from April. Member nominations will now take place in July and August.

· Jeffco board members terms are currently scheduled to expire as follows:

· Bill Blackburn - September 30, 2019

· John Simpson – September 30, 2019

· Wayne Belohlavy – September 30, 2018

· Mark Gutke – September 30, 2018

· Open position – September 30, 2018

· 2019 Budget proposals

· 0% increase
· 3% increase

· 5% increase

· 23% increase to provide for equipment replacement line for capital equipment
Board Member Reports:

Bill Blackburn: Absent with proxy to Mark Gutke
Deanne Kelly: Reported that the Adams County Household Waste collection dates are May 5th at Waterworld and June 16 at the Thornton maintenance facility
Mike McIntosh 
( Ron Sigman: Absent with proxy to Wayne Belohlavy
John Simpson: Absent
Doug Hall: Absent
( Bob Hose: 
Wayne Belohlavy: No report
Jim Lancy: Position Vacant
Mark Schuman: Absent and position to be filled by Clint Garner who was also absent.
Mark Gutke: No report
Dave Ramos: No report
Dean Wahl: Absent
Other Reports

· None

Old Business
· James Lancy’s position on the Jeffco board is still vacant. Bill Blackburn suggested that Jesse Miller of Lakewood OEM may be a good candidate to represent cities and towns.
· Mark Schuman has resigned his position on the board as a result of his promotion. The Adams County Mutual Aid Chief’s Trust will need to name a replacement for Mark. Dave Ramos reported that Mark’s position will be filled by Clint Garner also of Adams County Fire.
New Business

· As a result of the budget discussion, it was decided that the Authority would request a 5% increase in 2019 having been three years without a request for an increase.
· Bill Blackburn, Wayne Belohlavy and John Simpson (in a previous phone conversation) were advised that the City of Arvada would like to have an informative presentation to city leadership explaining the Authority and perhaps viewing some of the equipment available.
Executive Session – None scheduled
There being no additional business, a motion to adjourn was made by Mark Gutke. There was a second from Dave Ramos. A vote was taken and the motion passed unanimously at 1410 hours.
Dave Ramos offered to host the September meeting at North Metro Fire Headquarters
Next meeting date, Tuesday, June 26, 2018 from 1300 to 1500. Location to be determined
Mark Gutke

Secretary/Treasurer

