Adams and Jefferson County Hazardous Response Authority

Record of Proceedings

March 26, 2019
The Board of Directors of the Adams and Jefferson County Hazardous Response Authority held its regularly scheduled meeting on March 16, 2019 at the North Metro Fire Rescue District Headquarters Building 101 Spader Way, Broomfield CO. 80220

Board Members present were: Bill Blackburn, Mark Gutke, Lisa Oliveto, Doug Hall, John Simpson, Clint Garner, Dave Ramos, and Dean Wahl.
Excused from the meeting were: Wayne Belohlavy and Jesse Miller.

Also attending was: Glenn Grove.

The meeting was called to order by Bill Blackburn at 1:16 P.M. (1316)
Change to the Agenda:

None 
Record of Proceedings:
Records of proceedings of the January 29, 2018 meeting were discussed. There was a motion to accept the minutes as presented made by Mark Gutke. There was a second to the motion from John Simpson.  A vote was taken and the motion passes unanimously.

Financial Report:
The Financial reports from January and February 2019 were presented.  After review there was no additional discussion. A motion to accept the financial report was made by John Simpson. There was a second to the motion from Mark Gutke. A vote was taken and the motion passed unanimously.

Coordinators Report:
· Quarterly team training

· Second quarter training April 15, 16 and 18 2019. 

· Team Leader Meeting

· At the Adams County Fire Training Center on April 1, 1019 0900-1200. The second quarter training topics and location will be finalized at that meeting.

· Basic Team Leader Training Course will be delivered again this year at Westminster Fire Station #2 on April 3rd and 4th.  0830-1630

· 2019 budget overview with structure modifications

· As part of the succession planning project being worked on for the Authority, proposed changes have been made to the appropriations of funding percentages between salaries and health benefits. If approved, starting in 2019, the major portion of the employee health-medical insurance benefits will be paid by the employee rather than being paid entirely by the Authority. This adjustment has only a minor impact on the budget as the funding is simply being moved from a line item paid by the Authority to an additional item being paid from pre-taxed dollars by PayChex. This change reflects a more standard practice of both the employer and the employee paying some portion of the benefit package and provides a more attractive base pay salary for the coordinator position.

· Salary percentage increases approved in 2018 for 2019 were figured into the 2018 salary numbers before modifications will be done.

· Future health and medical cost increases will now be absorbed by the employee rather than by the Authority.

· There has been no response from the Colorado DHSEM grants program manager regarding clarification questions asked about the City and County of Denver required Intergovernmental Agreement presented to UASI eligible agencies.

· SCBA Hydrostatic testing is almost completed. So far, four bottles have failed testing due to damage described as “internal scratches to the aluminum cylinders” and two others that were used as RIT pack bottles were not tested due to age limitations and end of service life requirements. 

Board Member Reports:

Bill Blackburn: No Report
(
Mark Gutke: Reminded the group that he is retiring from Jefferson County and that the June meeting would be his last Mark reported that Rick Searle was being recommended to replace him as the County Representative on the Board.
( 
Doug Hall: Ask that the most recent IGA be sent to board members to review feeling that there should be a review performed and documented just to update formal records for the member agencies.
( Bob Hose: 
David Ramos: No Report
( 
Richard Reigenborn: Absent 

( Ron Sigman

Clint Garner: No Report
(  
Lisa Oliveto: No Report
( Deanne Kelly: 
John Simpson: No Report
(  
Wayne Belohlavy: Absent
 ( 
Jesse Miller: Absent
( 
Dean Wahl: No Report but asked that the board member proxy form be sent for consideration.
Other Reports
· None
Old Business
· There was no new information on any options available to the Authority to resolve potential future employment concerns that would address group insurance rates for Authority employees. There was some discussion about the restructuring the salary package to reflect standard employee benefit practices. See New Business.
·  Due to an oversite in January, Dean Wahl had not been voted to remain as the “At Large” member of the Board of Directors. Bill asked if Dean was willing to continue on the board. Dean said that he was and a motion was made by Bill Blackburn to elect Dean Wahl as the “At-Large” member of the Authority Board of Directors. There was a second to the motion made by John Simpson. A vote was taken and the motion passed unanimously.

New Business
· Regarding the proposal to modify the budget to adjust the employee medical benefit, Dave Ramos made a motion to review the proposal at the next Board of Director’s meeting in June and make a determination at that time on realigning the salary package.
· After discussion regarding the proposal for the Authority to petition the Urban Area Security Initiative (UASI) working group for voting status within the working group. If approved by the working group, voting status would be recognized at the June meeting. Dave Ramos made a motion to proceed with the request asking for voting status. There was a second to the motion made by Mark Gutke. A vote was taken and the motion passed unanimously.
Executive Session – None scheduled
There being no additional business, a motion to adjourn was made by. There was a second from. A vote was taken and the motion passed unanimously at 3:00 P.M. (1500 hours).
Next meeting date, Tuesday June 4th, 2019 from 1300 to 1500. Location to be the Westminster Public Safety Center, 9110 Yates Street, Westminster, CO. 
Mark Gutke

Secretary/Treasurer
