Adams and Jefferson County Hazardous Response Authority

Record of Proceedings

January 29, 2019
(Rescheduled December 25, 2018)

The Board of Directors of the Adams and Jefferson County Hazardous Response Authority held its regularly scheduled meeting on January 29, 2019 at the West Metro Fire Protection District Administrative Building, 433 South Allison Parkway, Lakewood, CO 80235 – first floor meeting room. 
Board Members present were: Mark Gutke, Doug Hall, Lisa Oliveto, Wayne Belohlavy, Jesse Miller, Clint Garner, and Dean Wahl. Representing Richard Reigenborn was Ron Sigman.

Excused from the meeting were: Bill Blackburn, John Simpson and Dave Ramos.

Also attending was: Deanne Kelly and Glenn Grove.

The meeting was called to order by Mark Gutke at 1:00 P.M. (1300)
Change to the Agenda:

Introductions of new board members Lisa Oliveto and Jesse Miller 
Record of Proceedings:
Record of proceedings of the September 25, 2018 meeting was discussed. There was a motion to accept the minutes as presented made by Doug Hall. There was a second to the motion from Ron Sigman.  A vote was taken and the motion passes unanimously.

Financial Report:
The Financial reports from September, October, November and December 2018 were presented.  After review of each financial report, there was no additional discussion. A motion to accept the financial reports was made by Doug Hall. There was a second to the motion from Dean Wahl. A vote was taken and the motion passed unanimously.

Coordinators Report

· Quarterly team training

· Fourth quarter training November 14, 16 and 18th 2018. Several topics were presented by both West Metro and Fairmount Fire. Topics included: Team forms and paperwork review, radio communications and relayed task instructions on a leaking pipe tree, injured patient movement and PPE review.

· Team Leader Meetings

· A Team Leader meeting was held on January 28, 2019 prior to the first quarter training. 

· 2019 team training dates and meeting dates have been established:
Adams-Jeffco HazMat Team Training and meeting dates:

Team Quarterly Training
 
1st Quarter (Training Leads: Arvada FPD & Westminster FD)

·         February 12, 2019 (0900-1300) (Unless otherwise posted)

·         February 13, 2019 (0900-1300) (Unless otherwise posted)

·         February 15, 2019 (0900-1300) (Unless otherwise posted)

 2nd Quarter (Training Leads: Adams County FPD & South Adams County FPD)

·         April 15, 2019 (0900-1300) (Unless otherwise posted)

·         April 16, 2019 (0900-1300) (Unless otherwise posted)

·         April 18, 2019 (0900-1300) (Unless otherwise posted)

 3rd Quarter: (Training Leads: Brighton FPD, North Metro FRD, & Thornton FD)

·         July 22, 2019 (0900-1300) (Unless otherwise posted)

·         July 23, 2019 (0900-1300) (Unless otherwise posted)

·         July 25, 2019 (0900-1300) (Unless otherwise posted)

 4th Quarter (Training Leads: Fairmount FPD & West Metro FPD)

·         October 07, 2019 (0900-1300) (Unless otherwise posted)

·         October 10, 2019 (0900-1300) (Unless otherwise posted)

·         October 11, 2019 (0900-1300) (Unless otherwise posted)

  

Team Leader Meeting Dates
 
1st Quarter

·         January 28, 2019 (0900-1200)

·         Hosting Agency: Westminster FD

2nd Quarter

·         April 1, 2019 (0900-1200)

·         Hosting Agency: South Adams County FPD

3rd Quarter

·         July 8, 2019 (0900-1200)

·         Hosting Agency: Thornton FD

4th Quarter

·         September 23, 2019 (0900-1200)

·         Hosting Agency: West Metro FPD

 

Basic Team Leader Training Course
 

·         Westminster Fire Station #2

·         Three Days: April 3rd, 4th & 5th
·         0830-1630
Additionally, the dates of the Board of Director’s Meetings were published to the Team Leaders. They are as follows:

Board of Director’s Meeting Dates (Held on the fourth Tuesday of the last month of each quarter)

1st Quarter

·         January 29, 2019 (1300-1500) make-up for December 25, 2018.  Hosting Agency: West Metro Fire

·         March 26, 2019 (1300-1500) Hosting location TBD

2nd Quarter

·         June 4, 2019* (1300-1500) Hosting location TBD  

*due to Glenn being unavailable on June 25
3rd Quarter

·         September 24, 2019 (1300-1500) Hosting location TBD

4th Quarter


December 24, 2019** (1300-1500) Hosting location TBD 
** Christmas Eve day so meeting rescheduled to January 28, 2020
· Basic Team Leader Training Course will be delivered again this year at Westminster Fire Station #2 on April 3rd & 4th. Time is  0830-1630

· Jefferson County Board of County Commissioners has appointed Jesse Miller, City of Lakewood Emergency Manager, to fill the vacant position on the Jefferson County Hazardous Substance Response Authority board as a representative of cities and towns. Jesse’s term will be for two years.  Welcome Jesse.

· The position as the representative of Tri-County Health Department from Adams County Mutual Aid Chiefs IGA with Adams County Commissioners has been filled by Lisa Oliveto. Welcome Lisa. Deanne Kelly will also as Lisa’s proxy when needed.
· With the election of Sheriff Richard Reigenborn as Adams County Sheriff, he now fills the requisite position within the Adams County IGA. There has been no mention of a proxy at this time
· We are in the process of exchanging SCBA for annual flow testing and also performing hydrostatic testing on the air cylinders.
· Mobile and portable radios are being reprogrammed by Mark Hall so that they function on both DTRS and FRCC systems as well as the VHS system used in the mountain communities. Glenn is working with both Adcom and Jeffcom to establish and/or de-conflict dispatching procedures between the local PSAPs. 

Board Member Reports:

Bill Blackburn: Absent
(
Mark Gutke: Present no report
( 
Doug Hall: Present no report
( Bob Hose: 
David Ramos: Absent
( 
Richard Reigenborn 

( Ron Sigman: Reported on the changes made within the Adams County Sheriff’s Office. The Office of Emergency Management is now no longer within the Sheriff’s Office. The OEM will now answer to the Adams County Manager their office location will remain in the county admin building.
Clint Garner: Asked if the Adams/Jeffco HazMat vehicles will populate the information fields within the CAD-to-CAD system. Glenn reported that radio data logged info should be available but the vehicles have no GPS capability so location information is doubtful.  He also said that he would look into the future plans of the north area agencies regarding SCBA replacement programs. Currently Adams-Jeffco HazMat has no plans or intentions of replacing SCBA in the foreseeable future. The current units should serve us for another 8-10 years.

(  
Lisa Oliveto: Present no report
( Deanne Kelly: Present no report
John Simpson: Absent
(  
Wayne Belohlavy: Present no report
 ( 
Jesse Miller: Corrected the spelling of his first name. There should be no “i” in Jesse
( 
Dean Wahl: Present no report
(  

Other Reports

· None
Old Business
· There was some discussion on the need for succession planning within the Authority. As original founding members retire, there is very little methodology in transferring institutional knowledge to new board members and there are no well-established methods to sustain the progress made by the Authority. At this time there are no pressing issues, but when the time comes to replace the coordinator and admin assistant positions, it will be difficult, if not impossible to fill the vacancies under the current circumstances. Chief Ramos was at one point looking into the possibility of having the positions as employees of a member agency in order to cover the benefit and HR requirements but that has not proven to be an encouraging possibility.
New Business

· As Dean Wahl’s position on the board is that of an “at-large” member, that position is selected annually by the other ten members if the board. This has traditionally been done at the first meeting of the year, so selection was discussed. As of this meeting, there has been no one expressing interest in becoming the at large member so Dean was asked if he would be willing to continue. Dean said that he would. A motion to retain Dean Wahl as the at large member was made by Wayne Belohlavy. There was a second by Doug Hall. A vote was taken and the motion passed unanimously. 
Executive Session – None scheduled
There being no additional business, a motion to adjourn was made by Mark Gutke. There was a second from Doug Hall. A vote was taken and the motion passed unanimously at 1455 hours.
Next meeting date, Tuesday, March 26, 2019 from 1300 to 1500. Location to be determined
Mark Gutke

Secretary/Treasurer

